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Message Text 

UNCLASSIFIED 

PAGE 01 STATE 072655 
ORIGIN DRC-01 

INFO OCT-01 ARA-14 ISO-OO OC-06 CCO-OO SY-05 VO-03 
CA-01 DEAE-00 /031 R 

DRAFTED BY FADRC/RM : ALHARRIS : DJH 
APPROVED BY FADRC/RM :PFMURPHY 
0/FADRC:WHPRICE 

076760 220613Z/23 

R 2121 11Z MAR 78 
FM SECSTATE WASHDC 
TO AMEMBASSY BOGOTA 

UNCLAS STATE 072655 

E.O. 11652: N/A 

TAGS: AINF 

SUBJECT: POST RECORDS CONVERSION PROJECT 

REF: (1) STATE 29141 (2) STATE 44502 

1 . PURPOSE OF THIS TELEGRAM IS TO APPRISE POST OF 
PROPOSED SCHEDULE OF FADRC RECORDS MANAGEMENT TEAM AND 
REQUEST ADVANCE ARRANGEMENTS FOR CERTAIN MEETINGS. TEAM 
HOPES SCHEDULE WILL PRESENT MINIMAL INTERFERENCE WITH POST 
ROUTINE. REQUEST POST'S COMMENTS/CONCURRENCE ON PROPOSED 
SCHEDULE AS FOLLOWS: 

MON. APRIL 10 - (1) MEETING WITH ADMIN. OFF., CRO, HEADS 
OF POL. AND ECON SECS. TO INFORM THEM OF PROJECT PLANS 
AND NEEDS. (2) MEETING WITH RSO AND ADMIN OFF. TO 
ESTABLISH SECURITY PROCEDURES FOR HANDLING MICROFILM 
THROUGHOUT THE EMBASSY. 

TUE. APRIL 1 1 - (1) MEETING WITH CRO TO DISCUSS 
UNCLASSIFIED 
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PROCEDURES FOR MICROFILM TEST. (2) PREPARATIONS FOR 
MICROFILM TEST. 

WED. APRIL 12 - PREPARATION OF DOCUMENTS FOR FILMING. 

THUR. APRIL 13 - (1) BEGIN FILMING OPERATION. (2) MEETING 
WITH POL. OFFICERS TO INTRODUCE TAGS/TERM FILING SYSTEM. 
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(3) MEETING WITH POL. SEC. SECRETARIES FOR CONVERSION 
OF 1978 SUBJECT FILES TO TAGS/TERM FILING SYSTEM. 

FRI. APRIL 14 - (1) COMPLETE FILMING OPERATION. 

(2) MEETING WITH ECON. OFFICERS TO INTRODUCE TAGS/TERM 
FILING SYSTEM. (3) MEETING WITH ECON. SEC. SECRETARIES 
FOR CONVERSION OF 1978 SUBJECT FILES TO TAGS/TERM FILING 
SYSTEM. 

MON. APRIL 17; TUE. APRIL 18 - (1) INSTALLATION OF 
READER/PRINTERS IN EACH RECIPIENT SECTION (CRU, POL., 

ECON. ADMIN., CONS.). (2) DEMONSTRATE USE OF EQUIPMENT 
AND PROVIDE EACH SECTION WITH REELS OF 1977 BOGOTA-STATE 
TELEGRAMS. 

WED. APRIL 19 - (1 ) MEETING WITH CG TO DISCUSS POTENTIAL 
APPLICATIONS OF MICROFILM/COMPUTER TECHNOLOGIES TO 
MAINTENANCE OF VISA AND CONS. SERV. RECORDS. 

(2) MEETING WITH DEA OFFICER TO DISCUSS TAGS/TERM FILING 
SYSTEM. (3) SURVEY COMMERCIAL SECTION FILES AND, IF 
NECESSARY, ASSIST IN SCREENING THESE FILES. 

THURS. APRIL 20 - OPEN 

FRI. APRIL 21 - FINAL MEETING WITH AMBASSADOR AND/OR DCM, 
ADMIN. OFF.. AND CRO TO DISCUSS FINDINGS, ACCOMPLISHMENTS 
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AND FUTURE PLANS. 

2. PER REFTEL 2, REQUEST POST CONFIRM HOTEL ACCOMMODA- 
TIONS AND PROVIDE NAME OF HOTEL. VANCE 
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NNN 
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